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The last months of the implementation of INCLUDE project are marked with the 

accomplishment of several major activities and the active development of the pro-

ject outputs.  

In April 2022, the last transnational partner meeting took place in Berlin, Germa-

ny, as well as the final INCLUDE conference to share the project results with our 

target group and stakeholders.  

Within April and May 2022, the Multiplier events in Cyprus, Italy, Bulgaria, and Po-

land also took place.  

Development and finalisation of all project results—the Process model (IO1), the 

EQF Curriculum (IO2), The Handbook (IO3), and the E-mail course (IO4) is ongoing. 

While the Process model and the EQF Curriculum are well-developed, the focus is 

now on the development and finalisation of the Handbook, that would consist of 

26 Tools and methods for inclusive leadership. The partnership holds regular 

online meetings in order for all the partners to be up-to-date. Adaptation of the 

outputs’ texts into partners languages has started.  

There are ongoing dissemination activities for project promotion and awareness 

raising about the INCLUDE results.  
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In the final months of implementation of the INCLUDE project, the partnership will 

accomplish the following important tasks: 

• Further development and finalisation of all project outputs. The testing of 

all intellectual outputs was successfully concluded and recommendations 

for improvement that were provided in the evaluation reports would be con-

sidered for the improvement and finalisation of all results. During the last 

phase of the INCLUDE project, partners will  translate the EQF Curriculum, 

the Handbook, and the E-mail course into their national languages so the 

results can reach a wider audience. An important task is the design and 

layout of IO1 and IO3 that is already ongoing. All results will be freely availa-

ble online to be used by the project’s target groups. 

• Project dissemination is an ongoing task. Towards the end of the project, 

the partnership will put further efforts to promote the INCLUDE results and 

to ensure their sustainability. The INCLUDE FB Tip series will continue even 

after the end of the project attracting further users of INCLUDE results. IN-

CLUDE FB Tip series can be followed  via the Facebook pages of the lead 

partner emcra  and the Chamber of Commerce and Industry Vratsa’s FB 

page.  

• The target group and the stakeholders will be informed about the INCLUDE 

results and how to use them in their work  

The project outputs:  

• O1 Process Model: shows in an understandable way how the introduction 

of a new inclusive leadership approach within the context of digital transfor

-mation in a SME, SMO or startup can be systematically successful, one 

step at a time.  

• O2 EQF Curriculum: a curriculum in accordance with the European Qualifi-

ca-tions Framework, showing in a structured and understandable way what 

inclusive leaders must know .  

• O3 Handbook: provides the target group with teaching and learning materi-

als for applying a new and modern leadership approach.  

• O4 Email Course: conveys the most important aspects of IO2. It will consist 

in at least 12 learning units automatically sent in separate e-mails, so that 

users receive a low-threshold entry opportunity into the topic “inclusive 

leadership in the digital age”.  
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