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About the project
UpSkillOne is an Erasmus+ Forward-Looking initiative that brings personalised, AI-supported career guidance to adult workers in micro-and small enterprises. These workers often hold multiple roles, have little time for training, and have limited access to structured guidance. UpSkillOne addresses this gap with a modular and locally adaptable model that helps people map their skills, set realistic goals, and plan upskilling pathways grounded in their workplace reality. The model values informal and non-formal learning, aligns with EU frameworks such as ESCO, EQF and Europass, and connects guidance to concrete training and funding opportunities. It is co-designed with regional stakeholders and tested across four contrasting European regions, providing a transferable blueprint for adult career guidance across Europe.
Objectives
•	Develop a transferable methodological framework for personalised, AI-supported career guidance tailored to Micro-SME workers.
•	Build a scalable, multilingual digital platform for skills profiling, career navigation and micro-credential validation, aligned with ESCO, EQF and Europass.
•	Deliver a blended mentoring model through trained SME Skills Champions, keeping human guidance at the centre.
•	Produce Open Educational Resources, toolkits and regional adaptation guides for open access and reuse.
•	Pilot the model across four countries and engage policymakers to support sustainability and wider uptake.
Who it is for
UpSkillOne serves Micro-SME workers across a range of profiles, from operational staff and skilled technicians to administrative personnel, middle managers, owners and entrepreneurs. It also supports the enterprises themselves, career guidance professionals and VET providers, and the policymakers and regional institutions that shape adult learning systems.


The consortium
UpSkillOne brings together seven partners from five EU countries, combining academic and research expertise in AI and lifelong learning with innovation ecosystems, industrial actors and territorial organisations close to Micro-SMEs.
	Partner
	Country
	Role

	Kilometro Rosso (KMR)
	Italy
	Coordinator (WP1)

	Grenoble École de Management (GEM)
	France
	Needs and co-design (WP2)

	Aalto University
	Finland
	Guidance tools and platform logic (WP3)

	Universidad de Salamanca (USAL)
	Spain
	Platform development (WP4)

	EIT Manufacturing (EITM)
	Italy
	Skills Champions training (WP5)

	Chamber of Commerce and Industry Vratsa
	Bulgaria
	Pilot implementation and evaluation (WP6)

	IFAB
	Italy
	Communication, dissemination and exploitation (WP7)


Pilot regions
•	Italy: Lombardy and Emilia-Romagna
•	France: Auvergne-Rhône-Alpes
•	Finland: Helsinki region
•	Bulgaria: Vratsa
What UpSkillOne delivers
The project develops an AI-powered guidance platform, a blended mentoring methodology delivered by SME Skills Champions, and a set of Open Educational Resources and regional toolkits. Results are disseminated through the project website, social media, newsletters, EPALE and the Erasmus+ Results Platform, and are designed to remain available and adaptable beyond the funding period.
Get in touch
Website: www.upskillone.eu      Email: info@upskillone.eu 
Follow UpSkillOne on LinkedIn and YouTube for updates, events and results.
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